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Table 1:

(PPM) Cile g 2l Jan

El Sheikh zuwayed and Rafah Districts

Project Planning Matrix (PPM)

Project title :

Strategy

Overall goal:
The life quality of the beneficiary groups is improved.
Development goal:

The development in the main economic sector in the
area (agriculture) is increased.

Project purpose:

The distribution of wells’ water in El Sheikh Zuwayed
and Rafah is more efficient.

Results:

1. Data and information about the project is
collected & analyzed.

2. Alternatives for the plan are produced and a
plan is developed.

3. Cooperation with other agencies working in the
same area is established.

4. An agreement on sharing the costs and
responsibilities is made between the
development agencies.

5. Implementation of the project is carried out
efficiently.

Activities:

1.1 Collect data about similar projects.

1.2 Carry-out field surveys & questionnaires.

1.3 Discuss the issue with the beneficiary groups.
1.4 Prepare maps & data about the project area.
1.5 Carry-out data analysis.

2.1 Elaborate alternatives for the project.

2.2 Estimate cost for each alternative.

2.3 Evaluate alternatives.

2.4 Discuss alternatives with beneficiary groups
2.5 Prepare alternatives for decision-makers.

2.6 Prepare financing alternatives.

2.7 Get decision on one of the alternatives

2.8 Get decision on implementaion during current

budget year.

2.9 Detail the choosen alternative.

3.1 Define which agency is responsible for which
item in the plan.

3.2 Study the development plans for each of the
concered agencies.

3.3 Make a list of the contribution of each agency.

4.1 Contact each agency and inform the responsible
persons about the plan.

4.2 Negotiate with the agency about it's possible

role in the plan’s implementation.

4.3 Make a written agreement with all involved
agencies about the distribution of tasks in the
implementation level.

4.

i

Set up a plan of operations for project
implementation

4.5 Set-up a monitoring programme for the
implementation.

5.1 Prepare the site for implementation.

5.2 Transport equipment to the site.

5.3 Install electricity poles

5.4 Tight the connectors on the poles

5.5 Install the cables and transformers’ chambers.
5.6 Install the transformers

5.7 Test and release electricity.

5.8 Test water wells

5.9 Hand-over the project to the beneficiary groups.

Electrification of agricultural water wells in El Sheikh
Zuwayed and Rafah Districts in North Sinai Governorate

Prepared on:

Indicators

The area of agriculture land is increased.

The volume of water and the area of the agriculture land are
increased simultaneously

Data is collected and analyzed in 1 week.
Preparing the plan in 1 week.

An agreement is signed after 2 weeks from the beginning of the
study.

Implementation is done within 4 weeks.

Estimated project period:
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Project Planning Matrixfor the Electrification of Water wells in

Regional Planning North Sinai (RPNS) Governorate North Sinai

8 weeks
01.08.2001

of the

Willingness of decision - Decision makers are supporting the
makers to implement plan.
such a plan

- Datais available. Implementation is done in time.

- Staff get a permission
to go to the field.

- Development agencies
are willing to cooperate.

- Enough funds are

available from various
sources.
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Table 2: Plan of Operations for the Electrification of Water wells in
El Sheikh zuwayed and Rafah Districts

Plan of Operat|ons Regional Planning North Sinai (RPNS)
Project title:  Electrification of agricultural water wells in El Sheikh Zuwayed Planning period: 8 weeks Page 1
and Rafah Districts in North Sinai Governorate Prepared on: 01.08.2001
g A Personnel requirements
No. Activity Indicator/ L S EL D (2l B e Respon- (expert months) Costs of materials O
interim result 1 2 3 4 5 6 7 8 sibility Project ~ GTZ local Additional and equipment  funds/costs remarks
experts staff
1.1 Collect data about similar A set of data is gathered RPU 6 1
projects.
1.2 Carry out Field Survey & RPU 6 2
questionnaires.
13 Discuss the issue with the RPU 6 2
beneficiary groups.
1.4 Prepare maps & data about RPU 6 1
the project area.
1.5 Carry-out data analysis. RPU 6 1
2.1 Elaborate alternatives for RPU 6 2
the project.
22 Estimate cost for each RPU 6 1
alernative.
23 Evaluate alternatives RPU 6 2
24 Discuss altrernatives with RPU 6 2
beneficiary groups.
25 Prepare alternatives for RPU 6 1
discision-makers.
26 Perpare financing RPU 6 1
alternatives.
2.7 Get decision on one of the RPU 6 1
alternatives.
2.8 Get decision on RPU 6 1
implementation during the
current budget year.
29 Detail the Choosen RPU 6 2
alternative.
3.1 Define which agency is RPU 6 1
responsible for which item in
the plan.
3.2 Study the development RPU 6 2
plans for each of the
concered agencies.
3.3 Make a list of the RPU 6 1
contribution of each agency.
4.1 Contact each agency and RPU 6 2

inform the responsible
person about the plan.

4.2 Nogotiate with the agency RPU 6 2
about it's possible role in the
plan implementation.

4.3 Make a written agreement RPU 6 2
with all agencies about the
distribution of tasks in the
implementation level.

4.4 Set-Up a monitoring RPU 6 1
programme for
implementation

5.1 Prepare the site for REA 3 1 20
implementation.

5.2 Transport equipment to the REA 3 1 20
site

5.3 Install electricity poles REA 3 1 20

54 Tight the connectors on the REA 3 1 20
poles

55 Install the cables and the REA 3 1 20
transformer’s chambers

5.6 Install the transfomer REA 3 1 20

5.7 Test and release electricity REA 3 1 20

5.8 Test water wells REA 3 1 5

59 Hand-over the project to the RPU 3 2 5

beneficiary groups.

RPU = Regional Planning Unit
A = Rural Elecricity Agency
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