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bTGtßaFib,aysegçb ³bTGtßaFib,aysegçb ³bTGtßaFib,aysegçb ³bTGtßaFib,aysegçb ³bTGtßaFib,aysegçb ³ SWOT KWCaGkSrkat; EdlGkSrnImYy²tMNag[ ( Strengths ) skþanuBl
( Weaknesses) PaBTn;exSay (Opportunities) »kas nig (Threats)

PaBKMramkMEhg.karviPaK SWOT GacykmkeRbIR)as; edIm,IkMNt;nigviPaK
skþanuBl nig PaBTn;exSay rbs;KMeragsßab½n b¤ RKWHsßan k¾dUcCa»kas
nigPaBKMramkMEhg Edl)anbgðaj[ eXIjedaykar RbmUlBt’man eTAelI
brisßanxageRkA . vaGacykmkeRbIR)as;edIm,IksagEpnkar EdlKitKUr
eTAelIktþaxagkñúg nigxageRkAxus²KñamYycMnYnehIy eFVI[køayCaGtibrima
nUvskþanuBlénPaBxøaMg nig»kasedaykat;bnßyCaGb,brima nUvPaBTn;exSaynig
PaBKMramkMEhg . bBa©b;énkarviPaK SWOT KWCameFüa)ayén
karTTYl)anBt’manBIGñkcUlrYmTaMgGs; . Bt’manTaMgenaHKW)anmkBIkarGegát
nigkarviPaKeTAelIkarGegátTaMgenaHedayGñkcUlrYmTaMgGs; .
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GñkerobcMksagEpnkarfñak;Rsuk nigfñak;extþ nig
Pñak;garCMnajCaédKU

karviPaK SWOT KWCarcnasm<½n§sMrab;viPaKBIskþanuBl PaBTn;exSay »kas nig
PaBKMramkMEhg . vaRtUv)aneKGPivDÆn_kñúgPaBsamBaØ k¾b:uEnþmanRbsiT§iPaB
sMrab;karviPaKenAkñúgdMeNIrkarerobcMEpnkaryuT§ saRsþTIpSar . k¾b:uEnþenA
kñúgdMeNIrkarenH karviPaK SWOT minEmnCaCMha‘ndMbUg b¤ cugeRkaybMputenaH
eT vaBwgBak;GaRs½yeTAelIcMMeNHdwgRKb;RKan;GMBI brisßanbc©úb,nñ nigTMenarnana
¬enAkñúgEbbbTénkareFVI CMnYjvijcMnucTaMgGs;enH nwgTTYl)ankarbkRsay
bBa¢ak;edaykarviPaKTIpSar¦ k¾dUcCaFnFanxagkñúgEdr . elIsBIenHeTot
eRkABIkarlM)akkñúgkareFVIGtßaFib,ayBIbrisßanedaymin[manPaBc,as;las;enaH
RKb;Epñk TaMgGs;EdlBak;B½n§ caM)ac;RtUvEtkMNt;[)anc,as;las;Camunsin .
muxCMnYjCaFmµtaEtgEtkMNt;BImUl dæanénbTBiesaFn_ BIGtItkal
ehIykMNt;TisedAskmµPaBeTAtamniymn½yc,as;las;éncMENkTIpSar
nigtMbn;tMrUvkarrbs;GtifiCnk¾RtUvEtbMeBj.l. enAkñúgmuxCMnYjmYy cMnYnkar
yl;dwgenHnwgykeTAeRbIkñúg karkMNt;nUvTisedAebskmµCMnYjeRkAGMBITIpSar
nigTsSnTanrbs;GtifiCn Edl)anerobrab;rYcmkehIy enaHenAkñúgsmtßPaB
EdlnwgRtUvksagenAkñúgbTdæansgÁm nigbridæanEdlnwgRtUveKarBtam nigktþad¾éT
eTot EdleyaleTAelIGaTiPaBnanaénkarRKb;RKg nigPaBCam©as; .

eKalbMNgénviFIenHeKalbMNgénviFIenHeKalbMNgénviFIenHeKalbMNgénviFIenHeKalbMNgénviFIenH

GñkEdlGaceRbIR)as;viFIGñkEdlGaceRbIR)as;viFIGñkEdlGaceRbIR)as;viFIGñkEdlGaceRbIR)as;viFIGñkEdlGaceRbIR)as;viFI
saRsþsMxan;CageK ³saRsþsMxan;CageK ³saRsþsMxan;CageK ³saRsþsMxan;CageK ³saRsþsMxan;CageK ³
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plRbeyaCn_plRbeyaCn_plRbeyaCn_plRbeyaCn_plRbeyaCn_ karviPaK(SWOT)GaceRbIR)as;sMrab;³
karviPaKSWOTmansar³sMxan;sMrab;Etrcnasm<½n§ viPaKGMBI karRtYtBinitüxagkñúg
nigxageRkA
karviPaKSWOTeRbIsMrab;erobcMBt’manmUldæanGMBIKMeragsßab½n nigRKWH sßan.
karviPaKSWOT sMrYldl;karyl;dwgTUeTAGMBIkarBit kñúgcMeNamTIkEnøgbMeBj
kargarxus²KñaenA kñúgsßab½nmYy b¤ rvagsßab½neRcInnigGtifiCnrbs;BYkeK GñkpÁt;pÁg;
GñkmanbTBiesaFn_eRcIn GñkmancMENkPaKh‘un b¤  fñak;dwknaM
karviPaK SWOT CYydl;karcMraj;KMnityuT§saRsþnana .
karviPaKSWOTKWCameFüa)ayd¾manRbsiTi§PaB nigmaneKaledAc,as;las;
bMputedIm,IsMerc b¤ kMNt;faetIRkum h‘un b¤ sßab½nmansmßPaBb:ueNaÑH enAeBl
Ed;lKitKUrBIkarRbQrmuxnwgPaBKMramkMEhg nigkareRbIR)as;nUv»kas EdlmanenaH .
karviPaK SWOT GaceRbIR)as;enAkñúgsnñisiT§ EdlGñkcUlrYmGeBa¢IjmkTIkEnøg nig
sßab½nxus²KñaenaH.
karviPaKSWOT GacykeTAeRbIR)as;enAkñúgshKmn_ b¤sßab½nEdlmanmUldæanenA
kñúgshKmn_ ehIyEdlGñkcUlrYmkargarBMuTTYl)anR)ak;]btßmÖ ehIyEdl
smaCikPaBKWGaRs½yeTAelITIlM enAdæan .
karviPaK SWOT GacykeTAeRbIR)as;)anenAkñúgsßab½ndUcCaGgÁkar NGO

sßab½nrdæaPi)al b¤ Rkumh‘unÉkCn EdlGñkcUlrYmKWCabuKÁlikebovtS .

EdnkMNt;EdnkMNt;EdnkMNt;EdnkMNt;EdnkMNt; karviPaKSWOTCaerOy²BMumantMéleT KWminelIsBIkarerobcMrcna sm<½n§
exSayenaHeLIy  vaman lkçN³TUeTAeBk
manlkçN³énkarGnuvtþn_Rbjab;Rbjal;eBk
EdlplitecjnUvktþaEdlBi)aknwgbBa¢ak;
BIPaBc,as;las;manlkçN³RsBicRsBil nigmanlMdab;lMedayeLIy
dlcat;TukedayGñkeRbIR)as;ÉkCn faCasmasPaB
d¾sMxan;sMrab;sßanPaByuT§saRsþrbs;sßab½nnanaenaH .
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EdnkMNt;EdnkMNt;EdnkMNt;EdnkMNt;EdnkMNt; rebobEdlkarviPaKSWOTeFVIeLIgCaerOy²minGnuBaØat[mankarTak;Tg karBiPakSa
nigkarbBa¢ak; BIPaBc,as;las;eFVIeTA)anRtwmRtUveT énktþaxagkñúg
nigxage®kAEdl

      e sñIeLIg edayPaKIBak;B½n§TaMgGs;enaH.
enAkñúg»kasTaMgGs;enaHlT§plTTYl)anBIkarviPaKSWOTbgðajelIPaBmin

    sUv[Tukcitþ)anenA kñúgkareRbIR)as;kñúgdMeNIrkarksagyuT§saRsþ .
maneBlxøH lT§plTTYl)anBIkarviPaKSWOT nwgRtUv)anykeTAeRbIenA kñúgdMeNIr
karksagyuT§ saRsþ.RbsinebImankrNIdUecñHesñIedayPaKIEdlBak;B½n§
nigkarviPaKSWOT KuNPaBénkarcUlrYm nwgTTYl rgnUvplviC¢man
ehIy)anTTYllT§ plTabCag karEd;lGaceFVIeTA)annigcg;)an .
karviPaKSWOTGacCabuBVehtuénGVIEdl)ankMNt;faCakareFVI[eTACapøÚvkarhYsehtu

     eBkéndMeNIr karksagyuT§saRsþ .
Rkbx½NÐd¾samBaØdUcCakarviPaKSWOT minGacFanaedayxøÜnÉg nig)annUv
PaBcaM)ac;d¾sMxan;én karviPaKyuT§ saRsþ .
sareBIrPNÐénkarviPaKSWOT minsUvRtUv)anEksRmYljwkjab; eLIysMrab;
CMerIsKMnityuT§saRsþ epSg²enaH .
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eKalkarN_nigdMeNIrkarTUeTA CaCMha‘nbzmsMnYrCaeRcInRtUv)aneRbIR)as;edIm,IENnaMTIRbwkSaenAkñúgkarsMercrbs;
BYkeK .
k-etIGVIeTACaktþaEdlnaM[muxCMnYj b¤sßab½nrbs;elakGñkmandMeNIrkar)anl ?
ehtuGVI)anCaGtifi Cnrbs;GñkTijTMnijBIGñk?etIGVIEdlbMEbkmuxCMnYj b¤sßab½n
rbs;Gñk[xusBIGñkd¾éTenAkñúgTIpSar ? etIGVIxøH EdlmandMeNIrkarl¥sMrab;Gñk ?
¬skþanuBl¦ .
x-etIGVIxøHCamuxCMnYj b¤sßab½nrbs;GñkEdlnaM[mankarRBYy)armÖ ? etIktþaGVIxøH
EdlGñkRtUEtxitxM bMeBjkargar ? etIGVIxøHenAkñúgmux CMnYjrbs;GñkEdlman dMeNIr
karminl¥ ? etIGVIxøHEdlTamTar[mankarEk lMGr ? ¬PaBTn;exSay¦ .
K-etIGñkman»kasGVIxøHEdlGñkGacykmkeRbIR)as;CaGtßRbeyaCn_enAkñúgeBlbc©úb,nñ
k¾dUcCakñúg GnaKt ? etImanTIpSarfµI²EdlGacykmkeRbICamYynwgplitpl
nigesvakmµbc©úb,nñ?etI»kasGVIxøHEdl mansMrab;EklMGrviFIEdlGñk bMeBjskmµPaB
kargarbc© úb,nñrbs;GñkehIyfaetIRbsiT§ iPaBGV IxøHEdl GñkGacTTYl)an?
etIGV IxøHeTACaplitpl nigesvakmµfµ I²EdlGacplitnigdak;bEnßm)an?
etIGVIxøHeTAEdlGñkGacGnuvtþn_)anEdlGñkBMuTan;)an eFVInaeBlenH ? ¬»kas¦ .
X-etImanGVIERbRbYlKYr[kt;sMKal;enAkñúg]sSahkmµ EdlGñkkMBugdMeNIrkar ?
etIktþaGV IxøHCabBaða EdlGacKMramkMEhgdl;muxCMnYj b¤sßab½nrbs;Gñk ?
etIGñkmanKUrRbkYtRbECgb¤eTenAkñúgTIpSarrbs;Gñk ? ¬PaBKMramkMEhg¦  .
niymn½yTUlMTUlayGMBIskþanuBl PaBTn;exSay »kas nigPaBKMramkMEhg
RtUv)ankMNt;edIm,ICa  karENnaMsMrab;karkMNt;rbs;TIRbwkSaKMerag .
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eKalkarN_nigdMeNIrkarTUeTA skþanuBl ¬PaBxøaMg ¦ ³skþanuBl ¬PaBxøaMg ¦ ³skþanuBl ¬PaBxøaMg ¦ ³skþanuBl ¬PaBxøaMg ¦ ³skþanuBl ¬PaBxøaMg ¦ ³
xagkñúg ¬dUcCaépÞkñúgcMeBaHTIRbwkSaKMerag¦ FnFannanaEdlGac rab;bBa©ÚlnUvktþa mYy
cMnYndUcCa ³

karyl;dwg
karCMrujelIkTwkcitþ
bec©kviC¢aCMnaj
TMnak;TMngmuxCMnYj

skþanuBlépÞkñúgCYydl;karxitxMeRbIR)as;skþáanuBl nig»kasnana b¤k¾vaCa RTBüsm,tþi
eq<aHeTArkkar lubbM)at;nUvPaBKMramkMEhg nig GVI²EdlGacCakarlM)aknanaenaH .
PaBexSay ³PaBexSay ³PaBexSay ³PaBexSay ³PaBexSay ³
KWCalkçN³épÞkñúgEdlKaMRTkarkat;bnßyktþaEdlb:HBal;dl;sßanPaBRbkYtRbECg
rbs;TIRbwkSaKMerag enAkñúg]sSah_kmµpþl;TIRbwkSa b¤k¾PaBTn;exSayraraMgdl;RbsiT§iPaB
énkareFVIGaCIvkmµenAelI»kasénTIpSar bc©úb,nñ b¤GnaKt. PaBTn;exSay Gacrab;bBa©Úl
nUvktþamYycMnYndUcCa ³

karyl;dwgmankMrit
karmanCMnaj nigbec©keTsminRKb;RKan;
manBt’manminRKb;RKan;eTAelI»kasnana
manvb,Fm’RKb;RKg nigkarerobcMksagEpnkarepSgKña
manbTBiesaFn_tictYc
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»kas ³»kas ³»kas ³»kas ³»kas ³
KWCaktþaEdlGñkTTYl)annUvPaBmaneRbobCag énkarRbkYtRbECg eTAelIGñkRbkbrbr
CaTIRbwkSad¾éT eTot . »kas b¤skþáanuBl KWCaktþaEdlTIRbwkSacaM)ac;RtUvEt
eronsURtedIm,IeRbIR)as;sMrab;plRbeyaCn_ pÞal;xøÜn b¤sMrab;plRbeyaCn_rbs;Rkumh‘un.
eTaHbICa»kasKWCa ktþa xageRkA lT§PaBedIm,IeRbIR)as;vaKWGa Rs½yelIlkçN³
xagkñúgrbs;TIRbwkSa . niyaymü:ageTot KWTIRbwkSaEd;lmansmtßPaBRKb;RKan;l¥GaceRbI
R)as;nUv»kasEdlman)an. »kas  nanarab;bBa©ÚlnUvktþananadUcCa ³

sßanPaBxageRkAEdlGacGaRs½yTaMgRsugeTAelI»kasEdlpþl;[ b¤k¾Gac
TTYl\T§iBlmYyEpñkBITIRbwkSaEdlmankareBjcitþ dl;karGPivDÆn_saßb½n Edl
TamTarnUvesvakmµrbs;TIRbwkSa .
TMenarGakb,kiriya b¤ lkçN³ nigyuT§saRsþman\Ti§Bl eTAelI»kasnana
Edlpþl;CUnTIRbwkSa .

PaBKMramk:MEhg ³PaBKMramk:MEhg ³PaBKMramk:MEhg ³PaBKMramk:MEhg ³PaBKMramk:MEhg ³
ktþananaEdlmincaM)ac;emIleXIjBIxag GviC¢manPaBKMramkMEhg k¾GacCa]bs½KÁEdr
Edl naMmk edaysaßnPaBminGMeNayplenAkñúgbrisßan . GVIEdlsMxan;enaHKWPaB KMram
kMEhgTamTarnUvTMrg;énskmµ PaBEdl)anerobcMEdlGacrab;TaMg ³

sßanPaBxageRkAEdlnwgCH\T§iBl minGMeNaypleTAelIsmtßPaBrbs;TI
     RbwkSa .

karERbRbYléndMeNIrkarb¤yuT§saRsþnanarbs;sßab½n Edlmin)an bBa¢ÚnenA
kñúgkarkat;bnßyfvikar

    rbs;TIRbwkSaedayRkumh‘unpþl;esvakmµTIRbwkSa nigsßab½nmYycMnYnenaH .

eKalkarN_nigdMeNIrkarTUeTA
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